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NOTICE OF MEETING 
 

Finance & General Purposes Committee Meeting 
Monday 21st October 2024 

 
 
Councillors:  K. Beer, P. Burrows, N. Dyke, D. Haggerty, M. Hartnell, J. Oldfield, A, 

Singh & C. Wood  
 

         14 October 2024 
Dear Councillor, 
      
You are hereby summoned to attend the above meeting to be held on Monday, 21st 
October 2024 at 5.45pm at the Marshlands Centre, Harbour Road, Seaton EX12 2LT.  
 
It is proposed that the matters set out on the agenda below will be considered at the 
meeting and resolution or resolutions passed as the Council considers appropriate.  
 
This meeting has been advertised as a public meeting and as such could be filmed 
or recorded by broadcasters, the media or members of the public. Please be aware 
that whilst every effort is taken to ensure that members of the public are not filmed, 
we cannot guarantee this, especially if you are speaking or taking an active role 

 
 
 
 
 

Julia Mutlow 
Town Clerk  

  
AGENDA 

 
24/F&GP/01  Apologies for absence 
 
24/F&GP/02  Declaration of Interests 

To receive any declarations of interest not included in the register of 
interest from Members in respect of items of business included on 
the agenda for this meeting 

 
24/F&GP/03   Minutes of the previous meeting 

To approve the minutes of the Finance & General Purposes 
Committee meeting held on Monday, 8 July 2024   
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24/F&GP/04  Public Question Time 
   To allow questions or reports from members of the public 
 
24/F&GP/05  Payments, receipts and unpaid invoices  

To review and note receipts and payments made in Q2, in line with 
the Council’ Financial Regulations, and note unpaid invoices as at 
30th September 2024. It is RECOMMENDED that Members: 

• note payments & receipts 

• note outstanding unpaid invoices 
   

24/F&GP/06  Reconciliations 
 It is RECOMMENDED that Members note and approve the 

following reconciliations as at 30th September 2024: 

• Treasurer’s Account – Lloyds  

• Petty cash  

• Public Sector Deposit Fund – CCLA  

• 32 Day Deposit Account – Lloyds  
 
24/F&GP/07  Budgetary Report – Q2 2024-25  

To review the Council’s budget position and earmarked reserves. It 
is RECOMMENDED that Members: 

• note the actual financial position, as against budget, as at 30th 
September 2024 

• note the material variances 

• agree the proposed virement between budget codes, or such 

other virements as Members consider necessary  

• note the movements from earmarked reserves  

• authorise the Town Clerk to make such ongoing transfers from 

the Public Sector Deposit Fund to the Treasurer’s Account at 

Lloyds as are necessary to ensure the balance in the 

Treasurer’s Account is sufficient to cover 3 months average 

expenditure. 
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Minutes of  

Finance & General Purposes Committee Meeting 

Monday, 8 July 2024 
 
 
Present:  
  
Chairman:  Cllr. K. Beer   
  
Councillors:  D. Haggerty, M. Hartnell, N. Dyke, A. Singh & C. Wood  
 
In attendance:  Town Clerk 
  
Public: None  
 
Others: Cllr. J. Russell was also in attendance, but not a member of the committee.  
 
1.  Election of Chair  
Cllr. Beer was unanimously elected as the Chair of the Finance & General Purposes 
Committee for the municipal year 2024/25. (moved Cllr. Singh, seconded Cllr. Hartnell)  
 
2. Election of Deputy Chair for the municipal year 2024/25 
Cllr. Hartnell was unanimously elected as the Deputy Chair of the Finance & General 
Purposes Committee for the municipal year 2024/25. (moved Cllr. Haggerty, seconded 
Cllr. Singh)  
 
3. Apologies for absence 
Apologies for absence were received from Cllr. Bowman and the reason accepted. 
 
4.  Declarations of Interest 
Cllr. Hartnell declared an interest as an East Devon District and Devon County Councillor. 
Cllr. Haggerty declared an interest as an East Devon District Councillor. 
 
5.  Minutes of the previous meeting  
Members RESOLVED to approve the minutes of the Finance and General Purposes 
Committee meeting, held on Monday, 22 April 2024.  
(moved Cllr. Singh, seconded Cllr. Haggerty) 
 
6.  Public Question Time 
No members of the public were in attendance.  
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7.  Payments, receipts and unpaid invoices  

In line with the Council’s Financial Regulations Members reviewed and RESOLVED to 
ratify the receipts and payments made as at 30 June 2024. Additionally, they RESOLVED 
to write off the following unpaid invoices: 

• 1613 - £44.13 

• 1466 - £30.00 

• 1584 - £  0.50 
(moved Cllr. Singh, seconded Cllr. Beer)  

 
8.  Reconciliations 
Members RESOLVED to note and approve the following reconciliations as at 30 June 2024: 

• Treasurers Account – Lloyds 

• 32 Day Deposit Account – Lloyds 

• Public Sector Deposit Fund – CCLA 

• petty cash 
 (moved Cllr. Beer, seconded Cllr. Singh)  
 
9.       Budgetary Report – Q1 2024-25  
Member reviewed the Council’s budgetary position and earmarked reserves as at 30 
June 2024 and RESOLVED to: 

• note the actual financial position, as against budget, at 30 June 2024 

• approve a virement between budget codes of £10,000 from 280/4835 (Banners, 
flags & bunting) to 227/4840 (Christmas lights) as recommended in the report, 
and delegate authority to the Town Clerk to take such action as is necessary to 
instruct external contractors to implement the installation of the lights 

• delegate authority to the Town Clerk to commit expenditure of up to £1,500 from 
budget code 170/4045 (Contractor) to pay for the renovation of the town’s war 
memorial. This would be supplemented by a grant from Cllr Hartnell’s DCC 
Locality Budget of £300. (moved Cllr. Singh, seconded Cllr. Dyke) 

 
Meeting closed at 6.38pm 
 
Chairman:  ________________________________________________________ 
 
Date:           ________________________________________________________ 
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SEATON TOWN COUNCIL  

(‘the Council’) 
FINANCE & GENERAL PURPOSES COMMITTEE 

 

Date of report  21 October 2024 

Item of business 24 F&GP 07 

Details Report on Council’s budgetary position at 

conclusion of Q2 

Purpose of Report To note position including identification of any over 

and underspends, reserves and to consider whether 

to agree virements between budgets and/or 

adjustments to earmarked reserves 

Power/authority Local Audit & Accountability Act 2014 & Seaton 

Town Council Financial Regulations 

Recommendations It is RECOMMENDED that Members: 

• note the actual financial position, as against 

budget, as at 30th September 2024 

• note the material variances 

• agree the proposed virement between budget 

codes, or such other virements as Members 

consider necessary  

• note the movements from earmarked reserves  

• authorise the Town Clerk to make such ongoing 

transfers from the Public Sector Deposit Fund to 

the Treasurer’s Account at Lloyds as are 

necessary to ensure the balance in the 

Treasurer’s Account is sufficient to cover 3 

months average expenditure. 

 

1. Background 

As required by the Council’s Financial Regulations, statements of all receipts and 

payments as against the annual budget are presented regularly to the Council, via the 

Finance & General Purposes Committee. This enables underspends to be identified and 
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adjustments made, where Members believe funds could be more appropriately 

allocated, and ensures that Members are kept updated on any substantive material 

variances (ie those in excess of 15% of the requisite budget), leading to balanced 

budgets at the financial year end. 

Attached, as Appendix 1 to this report, Members will find details of all Q2 income and 

expenditure up to 30 September 2024. Expenditure stands at 51% of target budget. It 

should be noted that some budget lines, such as bin emptying and professional 

subscriptions are paid annually. In these cases, individual expenditure codes may 

exceed the 15% material variance but, as these are annual payments, these do not 

present cause for concern; others stand at zero expenditure as they too are annual fees 

that have not yet become due at this point in the year. As such, these have not been 

included in the variances noted in the report. 

Additionally, the Council should regularly review the need for existing earmarked 

reserves and whether these should be adjusted. This is also addressed in the report. 

2. Income – Q2 

As the majority of the Council’s income is derived from the precept - which is payable in 

two installments in April and September - this explains why the income as against 

budget stands at 95.8%, at the mid-way point in the year. Additionally, the Council 

received small amounts of additional income in the form of:  

• Marshlands hire fees 

• dividends payable on the Council’s investment in the Public Sector Deposit Fund 

• interest on the Lloyds Deposit Account 

• planter sponsorship 

• beach school fees 

• miscellaneous TIC income 

• CIL contributions 

• EDDC plan holding fees 

Currently, most projected income lines are on target to be achieved other than grant 

income as there have been few available funding streams this year that fitted the criteria 

for projects the Council was undertaking. 

3. Financial holdings as at end of Q2 

As at 30 September2024, the Council held the following amounts: 

• Treasurer’s Account – Lloyds - £149,355.11 

• Petty cash - £ 64.69 
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• Public Sector Deposit Fund – CCLA - £450,001.00 

• 32 Day Deposit Account – Lloyds - £76,541.38 

However, due to significant payments that have been made in the early part of October, 

and allowing for the monthly pay run, the balance in the Lloyds Treasurer’s Account will 

stand at approximately £96,000 as at the end of this month. The Council’s average 

expenditure per calendar month is in the region of £40,000. In order that there is always 

3 months working capital to cover average monthly expenditure and any unexpected 

eventualities, the Town Clerk suggests that the balance held in the Treasurer’s Account 

is kept at a minimum of £120,000. Therefore authority is requested to make such 

transfers from the CCLA PSDF as are necessary, on an ongoing basis, to ensure the  

balance is always sufficient to meet the Council’s obligations. 

4. Material variances in excess of 15% 

The following table highlights those material variances to the end of Q2, not previously 

highlighted in the Q1 report. Overall, the Council is within its agreed budget. However, 

where material variances occur that may impact the year end position and require 

adjustment or monitoring, these are detailed in the table below. Members are asked to 

note the same and. where they consider it appropriate, to agree the corresponding 

budget adjustments: 

 

Overspends (actual and potential) 

Code Detail Explanation  Proposed virements 

120/4425 Vehicle 

(130.3%) 

Due to essential repairs to the 

vehicle, expenditure has 

exceeded the allocated budget 

and therefore a virement 

None at this stage but 

this will be monitored 

and a 

recommendation 

brought at the end of 

Q2, if required. 

120/4190 IT Support 

& 

Software 

(77.3%) 

As detailed in previous reports to 

Council when it was resolved to 

update the Council’s IT systems 

and associated support, this will 

leave a shortfall at the end of the 

year of approximately £4,000 

which was to be met from 

In order to balance 

this budget line, the 

follow underspend 

has been identified 

and an adjustment 

proposed: 

170/4880 – planting 
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general reserves. and watering - this is 

underspent by £5,479 

as the budget was set 

prior to the tender 

process being 

completed. The 

successful contractor 

came in at less that 

the approved budget 

therefore will be 

underspent at the end 

of the financial year. 

A virement of £4,000 

from this budget line 

to 120/4190 is 

proposed.  

 

5. Earmarked Reserves 

A summary of monies held in earmarked reserves is attached as Appendix 2. The 

following transfers to and from earmarked reserves were made in Q1 & Q2: 

 

Code Detail Amount 

EMR 322 Play Park Maintenance & Replacement  -11,356.50 

EMR 328 General Asset Maintenance 

(expenditure relates to first floor 

refurbishment of Marshlands) 

-7,597.13 

EMR 331 CIL Receipt +6,107.86 

 NET TRANSFER £12,845.77 

 

Members are required to review the ongoing need for earmarked reserves from time to 

time and will note that they currently stand at £179,671. However, EMR 321 

(Fisherman’s Gap Improvement) of £32,151 and part of EMR 331 (CIL Funding) of 

£7,026 have already been allocated towards the works associated with the relocation of 

the bus shelter therefore, once these works have been invoiced by DCC, the likely 

balance in earmarked reserves is likely to be in the region of £140,494. Therefore, no 

adjustments are recommended at this point in the financial year. 



Marshlands Centre, Harbour Road,  

Seaton, Devon EX12 2LT 

01297 21388 

admin@seaton.gov.uk 

www.seaton.gov.uk 

Town Mayor: Cllr Amrik Singh 

Town Clerk: Julia Mutlow 

= 

 

5 
 

Conclusion 

On the basis of the Council’s financial position at the end of Q2, it is anticipated that the 

Council’s expenditure will be on target at the end of the financial year with no significant 

over or underspend. 

6. Recommendations 

It is RECOMMENDED that Members: 

• note the actual financial position, as against budget, as at 30th September 2024 

• note the material variances 

• agree the proposed virement between budget codes, or such other virements as 

Members consider necessary  

• note the movements from earmarked reserves  

• authorise the Town Clerk to make such ongoing transfers from the Public Sector 

Deposit Fund to the Treasurer’s Account at Lloyds as are necessary to ensure 

the balance in the Treasurer’s Account is sufficient to cover 3 months average 

expenditure. 

 














